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“…she lived in her car and 
showered at the gym when 
she could no longer afford it. I 
could not imagine doing 
something like that.”

- Ashley, Los Angeles, CA
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Insights

The right to housing is a fundamental need of all people. The right to “affordable
housing” should be inherent. The foundation to establishing a life for oneself, being
able to afford a safe, decent standard of living should be open to all people no matter
age, race, socioeconomic class, or educational background. However, today’s
economy and real estate market reflects a system that is making housing unaffordable
for your low to middle class irrespective of racial demographic, as The United States as
a shortage of 7.2 million affordable rental homes.

At the surface, the rising “affordable housing crisis” looks to be a result of rapid urban
redevelopment as many urban cities are being revitalized and becoming the major
hubs for employment. However, the need for affordable housing is a systemic issue
years in the making. Peeling back the layers, today’s housing market reflects years of
poor local city planning, limited input from residents, stagnate incomes to debt ratios,
and underlying tones of racial discrimination. Today’s affordable housing crisis is now
impacting the working middle class.

At the core of today’s current housing crisis, is the need for education and connection.
Those most impacted (residents) are the most removed from the housing
development process. A process that should involve residents, developers, and local
government, has mostly only involved local government and some larger real estate
developers. Leaving many developers to fend for themselves in making a profit from
their properties and renters unable to afford rising rents.

Key Areas of Concern:
▪ How do we bridge the gap between the community, developers, and local

politicians?
▪ How do we address the lack of financial stability within our communities that is

making housing unaffordable?
▪ How do we introduce new and enticing incentives that benefit developers and

residents?

Context | Research Insights
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Brainstorming

Throughout the research phase, I conducted multiple observation interviews with 
renters ranging between 20s – 40s the US, politicians, and professionals within in the 
real estate/ construction industry from across the US.  Following the research and 
observations, I created an observation video highlighting the commonalities between 
each participants interviews. The key commonalities provided the areas of 
opportunity that needed to be addressed by House360.

Context| Brainstorming
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House360

House360 highlights the experiences of 
real people to gain an understanding of 
the issues they are facing as working 
middle class, looking for housing in some 
of the nations most expensive cities, 
while uncovering the challenges of the 
gatekeepers (real estate developers, 
politicians, contractors, landlords, etc.) 
of the housing market. Through 
House360, we will work to bridge the 
gap between residents, developers, and 
local government through education and 
advocacy to bring about factors of 
change that impact the affordability of 
housing.

Context | Concept

“The more cash wealthy you 
are, the easier it is to find 
affordable housing. In 2015, I 
was doubling my rent and my 
income did not increase.”

- Angie, Renter

“Permitting process is the 
hardest part for 
developers…you can have the 
money for everything but not 
the money for permitting.”

- Rob, Real Estate Developer

“Minority areas have to be 
involved in their 
neighborhoods and band 
together and be involved in 
the decisions impacting their 
communities.”

- Tyrell,  Local Government 
Politician
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Prototype Development

Objective 

House360 to a viable organization. Through a cross sector landscape analysis 
researching e-learning developers, non-profit work training organizations, job staffing 
agencies, and financial education workshop I was able to gain a deeper 
understanding of the roles and steps needed to establish House360.

Using a functionality's matrix and implementation roadmap, the first 4 years of 
House360 were mapped out as the various initiatives of House360 were phased in 
through a 3-part implementation plan.  After completing the implementation 
roadmap, we decided to start testing with the initial development of the Renter’s 
Educational Course Program. By developing a course program brochure that outlined 
the course offerings, the objective was to develop an educational approach that 
answers the educational needs of the end users and develop an effective brand 
communication strategy.

Product Development | Context

9



Product Development | Prototype v1
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Objective

The key areas of interest during round 1 of prototype testing were the following:
1. Do you understand the purpose of House360

2. Would you register for the courses to receive renter’s housing incentives?

3. Is the content beneficial?

4. What would you change about the course offerings?

5. What learning styles are most engaging?

6. What does the overall branding say?

Methodology

In order to get as many participants as possible, the questionnaire was distributed via 
email, Facebook, and LinkedIn. The questionnaire reached over 240 people via 
LinkedIn. A total of 18 people participated in the round 1 testing. 

• 17 questionnaire participants
• 1 zoom conference call

• 1 FaceTime conference call (participant also completed the questionnaire)

• 2 Phone conference calls (participants also completed the questionnaire)

Prototype Testing| Context
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Prototype Testing| Summary

Overall Statistics
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Prototype Testing| Summary

Overall Statistics
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Prototype Testing| Questionnaire

User #1
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Prototype Testing| Questionnaire

User #1continued
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Prototype Testing| Questionnaire

User #1continued
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Prototype Testing| Questionnaire

User #2
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Prototype Testing| Questionnaire

User #2continued
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Prototype Testing| Questionnaire

User #2continued
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Prototype Testing | Questionnaire

User #3
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Prototype Testing | Questionnaire

User #3continued
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Prototype Testing | Questionnaire

User #3continued
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Prototype Testing | Questionnaire

User #4
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Prototype Testing | Questionnaire

User #4continued

25



Prototype Testing | Questionnaire

User #4continued
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Prototype Testing | Questionnaire

User #5

27



Prototype Testing | Questionnaire

User #5continued
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Prototype Testing | Questionnaire

User #5continued
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Prototype Testing | Questionnaire

User #6
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Prototype Testing | Questionnaire

User #6continued
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Prototype Testing | Questionnaire

User #6continued
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Prototype Testing | Questionnaire

User #7
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Prototype Testing | Questionnaire

User #7continued
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Prototype Testing | Questionnaire

User #7continued
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User #8
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Prototype Testing | Questionnaire

User #8continued

37



Prototype Testing | Questionnaire

User #8continued
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Prototype Testing | Questionnaire

User #9
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Prototype Testing | Questionnaire

User #9continued
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Prototype Testing | Questionnaire

User #9continued
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User #10
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Prototype Testing | Questionnaire

User #10continued
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Prototype Testing | Questionnaire

User #10continued
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Prototype Testing | Questionnaire

User #11
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Prototype Testing | Questionnaire

User #11continued
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Prototype Testing | Questionnaire

User #11continued
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User #12
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Prototype Testing | Questionnaire

User #12continued
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Prototype Testing | Questionnaire

User #12continued
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Prototype Testing | Questionnaire

User #13
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User #13continued
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Prototype Testing | Questionnaire

User #13continued
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User #14
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Prototype Testing | Questionnaire

User #14continued
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Prototype Testing | Questionnaire

User #14continued
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Prototype Testing | Questionnaire

User #15
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Prototype Testing | Questionnaire

User #15continued
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Prototype Testing | Questionnaire

User #15continued
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User #16
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Prototype Testing | Questionnaire

User #16continued
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Prototype Testing | Questionnaire

User #16continued
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Prototype Testing | Questionnaire

User #17
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Prototype Testing | Questionnaire

User #17continued
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Prototype Testing | Questionnaire

User #17continued
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Prototype Testing | Interviews

Video Conferencing

Rob Gordon

Wize Construction, Real Estate Investor

▪ Great concept. How are the apartment complexes 
benefiting?

▪ Will the educational course be a one-time course or will 
they need to take it each time they move?

▪ To generate more income recommend adding a 
membership program to renters?

▪ Rental discounted rate of  of 20-25% should not cancel out 
their profitability.

▪ Angle of House360 is that they provide market rate 
apartment complexes with qualified candidates that meet 
the criteria of not only House360 but their rental 
requirements.

▪ Look into the program Teachable.

Margaret Totty

Construction Project Manager

▪ There is a significant need for job training for
subcontractor new hires with COVID-19.

▪ The city is looking to utilize hotels and build more
shelter for the homeless and low income. The
subcontractor portal is something that they could
really benefit from using.

▪ City also needs a tool to help with training and a
conduit for communication between developers and
residents. The lack of community involvement and
approval is slowing construction.

▪ Because this is target to the middle class and not lower
income, their will be less government regulations to
work through.
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Insights

82% of participants had a good understanding of the House360 program based on
the information presented in the Renter’s Course Education Brochure.

88.2% of participants learn best through quick 5-minute videos. Followed by 29.4% of
participants think they learn better through in-person class settings.

Despite the popularity of podcasts, only 11.8% felt that they learned best through
podcast segments.

When asked what participants would change about their rental experiences, the top
two areas were:

1. Establishing a relationship with the landlord, leasing agent, or property
manager.

2. Having a full understanding of your renter’s rights and knowing the
landlord’s responsibilities.

41.2% of participants find out about new services through social media.

Participants were most interested in learning about saving, investments & real estate,
and learning more about credit scores.

41.2% of participants were willing to pay $50.00 or less for a course program such as
House360. While 29.4% were willing to pay $50.00 - $75.00.

When asked what things do you continue to struggle with financially, majority of
participants said budgeting and saving!

Insights | Testing Insights
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Next Steps

1. Develop revisions of prototype 1.
1. Prototype two will take into consideration the graphic stylings for a more

engaging and relatable aesthetic.
2. Prototype two will look into ways of replacing words with graphics so that

it is not so text heavy. The goal is to see which is more effective in getting
the content across. It could be one style is better for print while the other
is better for social media postings.

2. Revisit the course offerings and course content to reflect the needs of testing
participants.

3. Flesh out the business model to ensure a more attractive business incentive for
prospective partners (ex. Apartment complexes and property owners)

4. Pilot: 3D Mock Educational Program Brochure

5. Post pilot: Network and connect with professionals to create educational
modules. Network with apartment complexes to introduce them to House360
program.

6. Continue moving forward with the next steps of the Implementation Roadmap.

Insights | Next Steps
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Pilot| Prototype V2
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For each 
approved 

renter, rental 
complex pays a 
20% finders fee.

Provides 
discounted 

rental rates of 
25% to 

House360 
renters

Apartment 
complex passes 

House360 
standards

Apartment 
complex 

registers as a 
House360 

property free of 
charge.

Maintains yearly 
membership fees 
until the age of 24 

to receive 
House360 
benefits

Monthly Financial 
Literacy Tips

Receives up to 
25% off on rental 

rates

Completes all 
courses with an 
85% of higher

Registers for 
Fresh Start 

Financial Literacy 
Course

Creates a user 
profile

House360

House360 highlights the experiences 
of real people to gain an 
understanding of the issues they are 
facing as working middle class 
looking for housing in some of the 
nations most expensive cities.  

Through House360, we will work to 
bridge the gap between residents, 
developers, and local government 
through education and advocacy to 
bring about factors of change that 
impact the affordability of housing.

Through the Young Renters Housing 
Incentive Program, House360 will 
bridge the gap between young 
renters 21-24 by providing them with 
discounted rental rates upon 
completion of our Fresh Start 
Financial Literacy Program.

User Experience

Property  Managers & Landlords

Recent College Graduate



Pilot| Prototype V2
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Budget Friendly
How to structure a working budget. Learn how to determine your 
rental range.

Savings & Investments
Learn how much you should save each paycheck. How do you plan 
for an emergency? How do I save and pay off student debt? What is a 
401k, FSA, and HSA account.

Read the Lease
Breakdown of lease terminology and understanding the fine print.

Know Your Renter’s Rights
Learn your renter’s rights as an occupant. Under what circumstances 
can you break a lease. And more.

Know Your Landlord’s Rights
Learn your landlord’s basic rights as a property manager. What are 
they responsible and required to provide? What are they not able to 
do legally. Eviction process.

Financially Stable, Solid Credit Score, What’s Next?
Learn what other steps you can be taking to secure your financial 
future and start creating long term wealth.

01

02

03

04

05

06

Fresh Start Financial Literacy 
Course Program
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